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It takes a village... a Ticket
to Work and a few Work
Incentives

Public school staff in Fairfax County, Virginia worked
with Larry to help him recognize his strengths and
interests. They focused on the “soft skills” such as
teamwork, professional appearance and demeanor
that are essential to success in the workplace.
Larry spent time with his high school transition
counselor, Clement Castellano, discussing his plans
for employment. Castellano understood he needed
to teach the unwritten rules of becoming a valued
employee; and this meant first placing Larry in a
setting where he could learn the ropes.

Larry’s transition counselor collaborated with
Virginia’s state Vocational Rehabilitation (VR) agency
to prepare Larry for work. They began by educating
his family about Social Security’s Ticket to Work
program. Larry was eligible to receive individualized
counseling and assistance that would help him

get ready for the workforce and find a job. These
services, which are free through Ticket to Work,

are available to individuals age 18 through 64 who
receive Social Security disability benefits. Through the
Ticket program, Larry would receive career counseling,
job training, assistance navigating a job hunt, job
coaching, and other individualized services to help
him succeed on the job. He was eager to get started.
But he had to first learn how employment would affect
his Social Security disability benefits.

Like many people considering employment, Larry

was concerned about his benefits. He learned from a
trained professional (known as a benefits counselor)
that Social Security rules called Work Incentives allow
many people to transition into the workforce while
continuing to receive healthcare benefits (Medicaid
and/or Medicare) and some cash benefits from Social
Security. Because each person’s circumstances are
different, consulting a benefits counselor can be
helpful, enabling people to make informed decisions
about work. Once Larry’s family understood what
working would mean for his benefits, he was ready to
explore his employment options.

The soft stepping stone

With help from VA's VR and the Fairfax County school
transition team, Larry decided he would be well-suited
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for office work. When he was 18, they set him up

in an internship, where he would learn to complete
administrative tasks while developing the soft

skills he needed for long-term success at work. VR
provided a personal job coach who would get to know
Larry, accompany him on the job, and help him use
the strategies he was taught to problem-solve in a
professional setting.

ServiceSource, a non-profit organization that
supports individuals with disabilities, had an opening
for a part-time administrative intern. ServiceSource
helps people with disabilities find and maintain
employment at other organizations. But they also had
a need for administrative help in their Alexandria,

VA office. So they offered Larry his first job. It was

a good learning environment. He gained confidence
in his technical skills while learning to decode the
unwritten rules of “neurotypical” interaction at the
office. It didn’t take long for his co-workers to notice
the assets he brought with him to work.

With the right support, Larry found his path to a better future. Find yours.

To learn more, call the Ticket to Work Help Line at 1-866-968-7842 (V); 866-833-2967 (TTY), or visit www.socialsecurity.gov/work.
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Clement Castellano helps prospective employers
that are new to understanding autism see the value
in traits that can be real strengths in a vocational
setting. He articulates Larry’s strengths well.

“When applied to digitizing paper files or organizing
materials, Larry’s precision, attention to detail and
work ethic are a bonus,” he says. “He craves the
structure of a task with a beginning, a middle, and

an end. Leaving a job incomplete would make him
uncomfortable. Larry’s unwavering focus on the work
means an employer can rely on him in a way they may
not be able to with a worker that is more interested in
socializing or watching the clock.”

Jan Williams, Larry’s supervisor at ServiceSource,
described how he impressed her and other staff.
“When Larry completed one job, he went to others in
the office and asked what else he could do to help. He
was always looking for more work to do. The sense of
accomplishment and pride he took away... knowing he
did a good job was palpable,” she recalls.

By the summer of 2010, Larry had completed his
internship and developed a reputation as a strong,
reliable employee. “The room was a little sunnier
when he was here,” says Williams.

An opportunity

When Larry was ready to find full-time work, his VR
counselor helped him navigate a job hunt. They met
every week to review leads, hone interview skills, and
schedule appointments. In 20141, Larry had the break
he was looking for. He landed a job working at The
Mark Center (a US Department of Defense facility).
Larry is part of a team that sets up the center’s 27
conference rooms for daily government meetings.

The job requires planning logistics, strong visual
memory, quantitative concepts, attention to detail, and

customer service skKills he is glad he had a chance to
cultivate in his earlier job training.

Harold Michael, Larry’s supervisor at The Mark Center,
says he is a valuable asset to the team. “Larry has
an outstanding work ethic, is energetic, and a good
model for others,” Michael says. He points out that
Larry’s ability to visualize patterns and make quick
calculations in his head allow him to fill orders
efficiently. He has learned to accept and apply input
from co-workers, and his interest in people helped him
in the customer service aspects of the job. “He has
an uncanny memory for people’s names. It never fails
to put a smile on their face. Customers enjoy Larry
and so do his co-workers,” Michael says.

Find an Employment Network
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Visit www. socialsecurity.
gov/work and use the “Find
Help” tool, or call the Ticket
to Work Help Line and ask
for a list of ENs that serve
your area.

Partnership
Plus

Partnership Plus: A Continuum
of Support

Many people like Larry need ongoing support that will
allow them to remain employed and increase their
earnings over time. Larry’s VR counselor explained
that his state VR agency could help him find work.
But three months after he started a new job, support
services from VR would come to an end. That’s why
VR agencies often collaborate with Ticket to Work
service providers known as Employment Networks
(ENs). Through the Ticket program, VR agencies and
ENs both offer services that help people prepare for
and find work. ENs also provide the continuing “post-
employment” support services that set people up

for success and enable career development. Some
program participants choose to work with an EN from
the beginning. Others find a job with help from VR
and then, after VR has closed their case, use their
Ticket to work with an EN. This arrangement, known
as “Partnership Plus,” gives Ticket to Work program
participants continued access to individualized
employment support services, should they need them.

With the right support, Larry found his path to a better future. Find yours.

To learn more, call the Ticket to Work Help Line at 1-866-968-7842 (V); 866-833-2967 (TTY), or visit www.socialsecurity.gov/work.



Larry worked with the high school transition office and

his state VR agency to gain office work skills through an
internship at ServiceSource, and then find a permanent
job at The Mark Center. After he worked for three months
at The Mark Center, his VR case was closed. Larry decided
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large organization that employs people with disabilities, and
collaborates with local agencies to help youth in transition
like Larry find work. He was familiar with ServiceSource from
his time as an intern, and knew the staff there would be well-
equipped to support his career growth.

Independence

Like other young graduates, Larry is enjoying the sense
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With the right support, Larry found his path to a better future. Find yours.
To learn more, call the Ticket to Work Help Line at 1-866-968-7842 (V); 866-833-2967 (TTY), or visit www.socialsecurity.gov/work.
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